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WEST HERTS CREMATORIUM JOINT COMMITTEE
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APPENDIX A

222 202122
Original  Revised Actual Comments
Budget  Budget atling
£ £
EXPENDITURE
tom
Employees.
1 Foes-Organists 1reat| 8735 67,042, .
2 Salaries - Manager and Staff 523047 521637 502501 .
3 Salaries - Clo, Surveyor and Treasuer 18257| 16216 15470 .
4 Recuuitment - Adverising 1,500 1500 o .
5 Traiing 4190 3500 o .
Promises
Repairs and Maintenance - Buidings and Grounds
5 Managers tems - Buidings 19500 19500 18821 6
7 Managers toms - Grounds. 25000 25,000] 17452 6
5 Suveyors lems - Buldings. 25000 25,000] 16921 6
Repairs and Mairtenance - Specialtems
i Previous years'tems. - -
10a 2019020 Hems (reclassified as Capital - ses below)
2020121 Hems (See st below) 30000, - 16,125
fia 2019020 Managers items (see below) - . o
12 Contractual Maintenance 45600 45600] 30397,
13 Contractual Cremator Maintenance 110000(  110,000] 109,004 6
4 Gas 69855 72031 55,907, 6
15 Electricty 40000 40,000] 50883, 6
6 water 8000 8,000| 14597 6
17 Cleaning and Refuse Removal 30000 30,000] 29,103, 6
18 Environmental Moritoring 1,500, 1500 0 6
Supplos and Services
19 Fumitre, itings and Equpment 3472 2422] 1,385, 6
20 Protective Clothing and Uriforms. 11,967 9:125| 6068 6
21 Pinting and Stationery 8215 7395 8003 6
22 Postages 8168 6053] 7082 6
23 Tolephonss 5630 6,003] 7330 6
24 Dinking Water 1,861 1,460 1722 6
25 Insuances 30800  38163] 40,184, 6
25 Remembrance Services 6200 6200] o 6
27 Fees - Medical Reforoes ststs| 66969 51715, 6
28 Consutancy Foes - management support 10000 10000 o 6
Memoriaisation etc:
2 Plagues 15541 20804 26,143, 6
£ Ums / Ploytainers 4921 7270| 3716 6
31 Memorial Wriing 16500 16500 o 6
32 Miscelaneous Expenses 15000 15000 54041 6
33 Salary recharges - other autorites 100000(  100,000] 111,408 6
34 Nonsecimable VAT on Revenue Expenditure 105000(  105,000] 98,483, 6
35 Relunto Consiuent Councls 250000 250000 250,000 6
3 Yaboo so4s|  8184] 41643,
37 witeofs 26,198, o o
Capital Financing
38 LoanRepaymerts 175000(  175,000] 0
39 Direct Revenue Financing of Capital Projects
39 - Previous year tems. - -
£ ~2021/22 Specal ems (see below) 30000  61.365| 3303, 6
30 - New Crematoriu - early project work 6499.200( 3,586,277 1,547.960. 6
40 Direct Revenue Financing - urecoverable VAT 20103 20,103 278956 6
41 Depreciaion - - 194,803
TOTAL EXPENDITURE 8540930| 5,569,705 3,707,765
mcowE
42 Cremations (2475000)| (2634000)| | (1991,326) 3
43 Income under abatement sharing scheme (15000 (11.500) (©:208) 3
44 Trees, Shrubs, Roses and Garden Seats (144.900) | (140.500) (151.437) 3
45 Garden Memorial and Bulb Scheme ©400)(  (6.400) (3.908) 3
46 Package, Postage and Rocolving of Ashes. @m0 @20 @919) 3
47 Plaques (32900)|  (29.600) (33639) 3
45 cats o o o 3
49 Miscelaneous Income (s3200)|  (52200) (74,145) 3
50 Investment Income (12500 (12500) (697) 3
51 Memorial Writing (@8:100)|  (27.400) (30299) 3
5ta Webcasting (190691)|  (190,891) (61333)
TOTAL INCOME (2sssgon|_@aoroen| | @3s0s0n
52 Oporational Surplus (1) Deficit 550200 2481714 1,346 864,
528 Debit: Transfers to Earmarked Reserves in year - -
52 Credit: Use of Earmarked Reserves in year - - .
53 Depraciation (conira o e 39 above) (370000 (370.000) (194,803)
54 Surplus(iDeficit before transfer to R&R Fund 521200 2,091,714 1152081
55 Transfer tol(from) Renewal and Repairs Fund (6212089)| @091714)| | (1152081)
56 Net Surplus(-Defictfor the Year in Revenue Acc: o o
57 SURPLUSRESERVES ACCOUNT
Balance bif 1st April - Revenue Account 300000 300000 300,000
2880.087| 2889087 2880.087
3189087| 3,189,087 3189087
‘Add - Net Surplus/Deduct Net Defict () for year 0 o 0
‘Add - Net Increase/Reduction (- in R&R Fund (6:212089)| @2091714)| | (1152081)
5 Balance cif 31st March (2022.952)| 1,007,373 2037026

Noa: o ttal exoendir in ox 6

The tta of the itams marked 6 above = £1.360.274
the arual retun s £1.368.920

a difersnce of £5.646

This i due o he rectassication o the PSDF investment s a

or tarm aseet - the inerestacustmant n 2019120 s £5645

o the anuatretum this is added o he assat value. and

reatet as caotl expendiure. included i Box 6
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